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MEUORANDUM FOR: Director of Training ' -
| SUBJECT + Forelgn Language Development Program

REFERERCES ! a. Foreign Language Dsvelopment Program Regulations

b. Memorandum for DOI from Chief, Ad Hoc Committee on
Foreign Language Development Program, subject:
"Foreign Language Development Program," dated
17 February 1956

O+ Memorandum for DIR from EO/DDP, subject: "I'roposed
Language Development Program Regulations," dated
17 August 1956

1. On 17 August 1956 we forwarded to you an interim reply to your
request for our concurrence or comments on the drafts of the proposed
regulations snd advised you that we would provide you with our position
on this new and important basic policy and program as soon as possible
after Labor Day. We have now completsd our review of the problem of
language devalopment within the Clandestine Services and have been able
in fair messure to sketch out the organization administration and guldn
lines for such a program and as a result we are prepsred to work with
you in a rvevision of reference a.

2. The need for langusge development within Clandeatine Services is
fully recognised and of grave concern to us. In consequence, we appreciate
the stimulus you provide through your proposed regulations. Our thought ie
that the problem can best be attacked in phases, &8s outlined in parsgraphs
ky 5, 6, and T below.

3. This action would take cognisance of certain peculisrities of the
Clandestine Services' organiszation and programs, namsly:

8. Provide for the early identification and development of
personnel with languaze aptituds.

b. Closely relate language development to our needs within the
sver-present handicap of insufficlent people to do our job.

o, Bmphaalze lansuage development during the pericd of field
asaignment.

d, Reward individual initiative for language development achleved
outside the scope of duty assignments.

¢. Fully integrate language development into Clandestine Services!
career service planning procsdures.

| L. Phass 1: Establishment of a Foreign Lanjuage Register.
Approved For Release 2002/01/29 : CIA-RDP78-04718A002200250018-3

N B A |
TR R e e, e




Approved For Release 2002/01/29 : CIA-RDP78-04718A002200250018-3

a. s phase ~puld embody:

1} Large-scsle language aptitude testing for all ocur
persomiel falling within ape (possibly forty and under) and grade
{possibly S-13 and under) limitations, »hich srdinarily would
preclmie Ageney lanmva-s-dovelopment offort.

{2} Lenpmpe aptitude sesting as an integral part of our
sabraneo-aneiuty rodsedurg.

{3} Large-scale lanzuage proficicney testing of all cur

- esployces who have indlcated some desres of langusge prsficic oy,
be This pbese -ould require a& regulation aetting forth policy

and procedures for the opderly sehedulizz and testing of our suplovess
and tne ostablishment of recerda.

€« his rhese would provide tne statiztiecsl and personnsl deta
reguired for intelll. wnt judgvwents on astions conteaplated in iLhe
sueceedin: Chases,

yainetion of Clandestl arvices' lLecds for
%?:'EM Conpute g hia phase the ! tine Tervices, In (1At of

he speratianal srograms, would establiszh forei;n lan uage needs in terms
of apecific lun, us;es ;rojected over the next several years. T .cse needs
would be reviemd snrually.

2! Ineouragement of Voluntary Lan.vage Developmnt,

Particelarly

&. 7 ds phese would emhody:

{1} Frovision of part~time language training prior to oversess
asgli mewent. The Agency would umiderwrite the cost of study elter
through internal pari-time clags insiruetion or throush external
trainis;, and, vhere ojeraticnally feasitls, would contribete study
time In equal preportion to Lhat contributed by the employee from
his omn tine, This study would not be limited t5 tnose =ith immediste
assdgnments abroad, but =ould alse inelude those »Hio project overssas
assl.nment as part of thelr aspency careers. inhis sludy would not
in and of itesl! establish eliiibility for monetary swerds. likewise,
it slould be limited to thuse who display reasossble aytitude and
whiose eze end .rade are sopsistent sith developmental sction.

(2) Incoursgement of intenslve voluntary languape study,
partioviarly during the period of overseas assimment t-rough
substantial, ammuzl, proficlency s-ards after successfuvl testing
for schlevement of ,uals met throu:h treining at Agency exyerse,
partly on azency time and partly on the employee's time.
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(3) Less of annual award if the employee is unable to pass
periodic language proficiency teste.

(4) Recognition through suitable mometary awards of voluntary
effort expended during the period of CIA employment for acquisitiom
of a foreign language. Such recognition would be based on aprropri-
ate proficiensy tests or other evidence of accomplishment. It
would permit retroactive awerd for him who can prove that voluntary
study or voluntary contribution to study in the past has enhanced
his language sapabiliity on behaif of the Agency.

b. This phase would require:

25X1A

(2) Re—-axamination of the DCI spproved awards criteria, thereby
emphasizing award for voluntary effort over and sbove the nommal
workload.,

(3) The expansion by the Office of Training of its class and
laboratory facilities for after-~duty-hours study. .

¢. This phase reflects the DDP viewpoint that greater advantage

should be taken by Clandestine Services' employees of overseas tours

to acquire langesge competence, Also, it is impossible for an incentive
progran to combat shortsge of personnel, Incentive awards will stimlate
langusge development only when the hope of sn award inspires the use of
nn-Agency time for language development.

7. FPhass 4t Prevision for Duty Assignment to Full-Time lLanguage Study.

a. This phase embodies an increase in and systematic assignment
of Clandestine Services personnel to full-time language study, without
reference to incentive awards,

through the career serviecs

25X1A

in career planning

©., This phase recognises the indivis:ble bond between opsrations
and language competence required within the Clandestine Cervices,
Language qualifications have besn consistently recognized in the hiring,
assignment and promotion of Clsndestine Services perscunel., An assign-
ment $o0 full-time lsnguage study is one type of Clandestine Services
duty assignment, Comsequently, there is no room for monetary incentive
in the duty assignment of Clandestine Services persomnel to foreign
language study. Adequate language development can only be achieved
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within a period of tight persomnel ceiling by the planned assigment
of otherwise qualified opsrational personnel to full-time lsnimage
study.

8. We propose to examine sach phass of the above cutlined plan
annually to imsure its adequacy in meeting our needs for language competence
and its conformance with the DCI pelicy of language development. It ls our
hope that the above ocutlined plan can, to the extent that it affects Agency
issuances, be ingorporated into your revision of subject regulations. Ve
offer our assistance in reconciling our viewpoint with that of otner Agency
alamente. '

” 25X1A9A
Chief of Uperations, DD/F

ee: FRegulations Contyol Hiaff
Assistant Deputy Director (Support)
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